TEAFCS Emergency Board Meeting
5/8/2024

Present: Brenda Hannah, Kane Reeves, Michele Atkins, Mary Beth Lima, Lauren Woods, Joy Powell, Sondra Throne- Ganus, Jenny Smith, Elizabeth Renfro, Stacy Clark

Brenda Hannah, President, opened the meeting at 8:34 AM.

Brenda Hannah stated the endowment by-laws have been looked at and the board needs to vote on a rotation for the Endowment Expenditures Committee. Sondra Thorne-Ganus went over what the by-laws state; can be lifetime members or members. The chair can make the decision. Kane asked do we have to keep who is on it right now. 

Mary Beth Lima asked if we have any nominations. Brenda Hannah stated the nominations are Kane Reeves for Western Region, Brenda Hannah or Shelly Barnes for Central Region, and Lauren Woods for Eastern Region.  

Elizabeth Renfro stated that Kane Reeves needs to be separate due to him being the TEAFCS President. She also suggested that the chair rotate each year and it be based on regions. 

Sondra Thorne-Ganus stated it can be put in effect 2025 or immediately then the body will vote. Kane Reeves for now in 2024 then rotate off in 2025 and then Western Region would have to vote a new one in for 2025.

Kane Reeves stated we need to have guidelines established first to be able to make decisions as a committee. This way guidelines for spending money will help with approval. 
Sondra Thorne-Ganus suggested the Regional Directors can help find someone to replace each term. 
Elizabeth Renfro suggested the person need to be in TEAFCS for a set number of years and must have served on the state board. 
Mary Beth Lima made the motion to vote on current nominees to hold offices as Endowment Expenditure Committee members; those nominated were Kane Reeves, Shelly Barnes, and Lauren Woods. Michele Atkins seconded the motion. 
Brenda Hannah asked for any further discussion.  

Endowment Expenditure Committee will vote on the guideline changes. Elizabeth Renfro asked if we will do Endowment of $1500 and TEAFCS pay $1500 for Galaxy. Brenda Hannah stated membership will decide on the money part. 

Brenda Hannah stated she will reach out to current Endowment Expenditures Committee members to let them know of the rotation. Rotation will begin with Western Region in 25025, Central 2026, and Eastern 2027. The chair will be the senior member; for example, Central will be in 2025. Chair will be 2024 Western, 2025 Central, 2026 Eastern. Nominations will be from Regional Director, being someone who has served on state board for at least a year. 

Rotation was voted on. Michele Atkins made the motion to that life members must be active in TEAFCS to be on the Endowment Expenditure Committee. Mary Beth Lima seconded.

Kane Reeves made a motion to adjourn the meeting Lauren Woods seconded. 
